Tonight’s Agenda
★
★

Cliff Rose HOA
Annual Meeting

★
★
★

September 18, 2021
Held via ZOOM at 5:00 pm

★
★

Call to Order and Welcome
Introduction of Current Board of
Directors
Candidates on Election Ballot
Approval of 2020 Annual
Meetings Minutes
Board of Director’s Message
Highlights of 2020-2021
CC&Rs
Financial Review
Maintenance Report

★ Committee Reports
○ ARC
○ Social
○ Communications
★ Establishment of Quorum
★ Election ballot outcome
★ Open Forum - Questions and
Answers
★ Adjournment
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Welcome
Welcome to Cliff Rose HOA Annual Meeting
★ Thank you for attending tonight’s meeting via
Zoom.
★ A special thanks to Ashley Beumer for accepting
and tracking registration, comments and
questions, RSVPs, collection of ballots and for
accommodating changes as needed.
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Some questions were submitted
prior to tonight’s meeting. If
answers are not incorporated
into our presentations, we will
answer them in the Q&A
segment at the end of the
meeting.
During tonight’s meeting, if at
any time you have questions,
please email them to
abeumer@hoamco.com
Zoom Chat is being moderated
and is another option to submit
questions. We will try to answer
all questions.
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Introduction of Board Members

Peggy Walker
President and
Compliance
Director

Catherine Craig
Vice President

Marty Zwilling
Treasurer and
Webmaster

Introduction of Board Members

Libby Zwilling
Secretary

Bill Colwell
Maintenance
Director

Olivia Lee
Architectural
Review
Committee Chair

Chris Lewis
Social Director
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Additional Support

Charlotte
Anthony
Quail Trail Editor
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Special thanks to retiring Board members
A special thanks to Olivia Lee for serving on
the Board for over two years. Over that
time, Olivia served as ARC Chair,
Communications, and Webmaster. Her
Quail Trail articles were noteworthy and
informative.

Ashley Beumer
HOAMCO
Cliff Rose
Manager
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Candidates on Election Ballot

Special thanks to retiring Board members

In alphabetical order:
★ Chris Colwell
★ Catherine Craig
★ Bill Krauss
★ Patrick Swafford
★ Marty Zwilling

Libby Zwilling is also retiring from the board. If you
have moved to Cliff Rose in the last three years,
chances are you one of the 100 families Libby has
greeted with a basket of goodies and a radiant
smile. Libby served as secretary and social director
and is always willing to help wherever needed.
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Welcome to New Residents
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Approval of 2020 Annual Meeting Minutes
★ Minutes from the 2020 annual meeting are
posted on the website.
★ Normally, anyone in the general membership
can move to approve the minutes and second
the motion.
★ In this Zoom setting board members will make
the motions.
★ Move to approve

It’s been two years since we have been able to
meet as a group. We are eager to meet in
person and get to know one another better.
Please check out the social activities on our
website and as conditions improve, get
involved.
We look forward to new voices on our Board as
well.
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Highlights of 2020-2021

Highlights of 2020-2021

★ It has been an active year for the Board. We
met via Zoom until May, when we were able to
meet in person at the HOAMCO ofﬁce.

★ Catherine Craig, Vice President, will give us an
update on the CC&Rs
★ Marty Zwilling, Treasurer, will report on our
ﬁnances and goals for 2021-2022
★ Bill Colwell, Maintenance Director, will review
our efforts in maintaining and improving the
common areas and our current needs and
goals.
★
★

★ Tonight Board members will share much of
what we have been working on, what we have
accomplished and our goals for 2021-2022.
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Highlights of 2020-2021
★ One of our main goals this year has been
improving communication.
○ We rewrote the courtesy letters and
announce scheduled inspections ahead of
time to help avoid surprises.
★ When concerns arise, we try to respond
directly through email and inform our
community through articles and updates in
the quarterly newsletter, The Quail Trail.
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Highlights of 2020-2021
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★ We act on suggestions from members.
○ Two book exchange boxes were built and erected on HOA
property.
○ Thank you to Bill and Chris Lewis for building and placing
them
★ Our ﬁrst annual holiday decorating contest was held in
December.
★ More than 20 families participated in two days of bargaining
at our annual garage
★ We were able to sneak in one social event, the ice cream
social and hope to be able to offer more.
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Covenants, Conditions and Restrictions of Cliff Rose

Covenants, Conditions and Restrictions of Cliff Rose
1.

Catherine Craig - Vice President
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The CC&Rs are one of Cliff Rose’s important documents and they
are out of date
★ There have been numerous amendments – increasing the
document from 18 to over 100 pages, much of which is
redundant

2. An HOA is a legal entity (revenues, expenditures, Tax Id. etc.)
★ We need strong documents to support our community
3. Because we live by this document, we have asked for input from
members for over 2 years
★ The Board made some requested changes and explained
18
others

Financial Reports: Treasurer

Covenants, Conditions and Restrictions of Cliff Rose
★ If you need a replacement ballot, please call or
email Ashley Beumer at HOAMCO.
○ (928) 778-2293, ext. 1134
○ abeumer@hoamco.com

Marty Zwilling - Treasurer

Please vote to approve and Amended and
Restated CC&Rs.
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HOA Major Expenses - Last 12 Months
Common Area Fire Mitigation

$17,800
Repair RV Lot Access Road
$ 1,424
Legal Fees - Updated CC&Rs
$ 1,519
Management Company HOAMCO $ 6,000
Landscape and Maintenance
$10,369
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Committee Reports (continued)

HOA Board Priorities - Next 12 Months
★
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Continued Fire Mitigation Efforts

★ Drainage, Maintenance and Erosion
Control
★ More Online/Email to save on Printing
★ Renewed Social Events after COVID/Delta
★ Update ARC Exterior Color Selections
★ Continued Efforts to Reduce Expenditures
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★ Rental homes: 60+
★ Vacant lots held by individuals: 22
★ Vacant lots held by Savage
Enterprises: 11
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Fire mitigation was a high
priority this year. Arrow
Fire and Land
Management cleared
Common Area 294 near
the RV lot.

Committee Reports: Maintenance
Bill Colwell - Maintenance Director
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Monsoons and
microbursts created
unstable conditions on
CR-254 - the service road
between Ventnor Circle
and Boardwalk Avenue.
We reinforced with
sandbags and wattle to
protect homes
threatened by
microbursts.
..

Along with ﬁre mitigation
comes drainage planning
and proactive / reactive
efforts to avoid future
ﬂooding.
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We are currently
working with civil
engineers to create a
plan to reinforce CR-254
as well as drainage and
erosions control in
CR-406, CR-293, CR 232,
CR-254 and Ditch 5.
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Although CR-140 was
cleared in 2020,
drainage ditches were
cleared again in July
of this year.

The “No Trespassing”
sign at Vista Park
was replaced with a
professionally
produced sign and a
bolder message.
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Chris and Bill Lewis
built and installed
two book exchange
nooks.

30

ARC Activity 2020-2021
The following members served on the ARC this
year:

We added gravel at
the base to create a
safe path from the
street.

Olivia Lee: Chair
Deborah Newhall
Conrad Herse
Kamie Cismoski
Richard Zablocki
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ARC Activity 2020-2021

The committee reviewed and voted on 91 requests, of
which 86 were approved. These included:
New fencing
Repainting
Awning installation
Window replacement
Tree removal
Roof repair/replacement
House trim
Deck replacement/repair
Pergola

Outside lights
Security door installation
Light post repainting
Landscaping
Exterior screen
Solar installation
New shed
Exterior stairs
Dog run repairs

ARC
Requests for exterior
modiﬁcations can be
found under “Forms”
on our website. The
committee acts
quickly to respond to
requests and seek
additional information
when needed.
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ARC
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Committee Reports: Social

The ARC exterior color choices were
updated about ﬁve years ago. A goal of
the ARC is to review the options and
update exterior paint selection choices.

Libby Zwilling and Chris Lewis
Co-chaired the Social Committee
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Quail Trail - Cliff Rose Quarterly Newsletter

Committee Reports: Social
★ Libby recently delivered her 100th “Welcome to Cliff
Rose” basket to our new residents.
★ She worked to create the bright and sturdy signage for
the food drive and garage sale.
★ Chris organized the ice cream social attended by about
50 residents and the Cliff Rose annual garage sale in
which about 20 families participated.
★ Chris also organized the ﬁrst annual holiday decoration
contest in 2020. We are looking forward to a second
contest this December.
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Charlotte Anthony Editor
★ Features articles that
respond to questions residents raise, upcoming
events and Cliff Rose business.
★ We love homeowners input and welcome “Guest
Editors” and articles submitted by homeowners.
★ Send inquiries and ideas to CRQuailTrail@gmail.com
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Website: cliffrosehoa.org

HOAMCO
★ Ashley Beumer - Cliff Rose Manager
○ Point of contact for members and others
○ Administrator for Cliff Rose
■ abeumer@hoamco.com
★ Sandy West - Compliance Administrator
○ All compliance complaints and concerns
go through Ashley and are directed to
Sandy and her team.
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Quorum is Established

Announcement of New Board Members

▪ Ashley veriﬁed that we have a quorum.

▪ Congratulations to returning Board
members Catherine Craig and Marty Zwilling
and new members Chris Colwell, Bill Krauss
and Patrick Swafford
▪ We are excited to have new members join us
and look forward to serving together.
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Questions for the City of Prescott:

Q&A

There were a few questions that are better suited for the
City of Prescott. One statement expressed concerns about
the speed of vehicles on Rosser and vehicles not coming
to a complete stop at the intersection of Rosser and
Boardwalk Avenue.

Questions from members
Questions were submitted prior to
tonight’s meeting.

To address this concern, contact: Brian Scott

If you have a question, please send
your question in an email message
to abeumer@hoamco.com

Street Maintenance Superintendent. (928) 777-1126
www.prescott-az.gov/contact/street-maintenance-supervisor-2/?cid=215
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Questions for the City of Prescott:

Questions for the City of Prescott:

Another statement expressed concerns about barking dogs.

There was a concern expressed about parking. Streets are
maintained and regulated by the City of Prescott. Parking is
a problem, especially on narrow lanes and streets. Most
vehicles, properly parked are allowed to park on streets in
Cliff Rose. On some streets, neighbors have agreed to have
signs posted limiting parking to one side of the street. This
request can be made to the City. Sometimes talking directly
to neighbors , expressing concerns and asking them to park
in their driveways goes a long way in resolving an issue.

To address this concern, call the Barking Dog Hotline at
928-777-1DOG (1364) to report a barking dog complaint
and/or have information sent to a barking dog owner.
To go beyond the initial complaint, the City requires
documentation of the dog barking being a nuisance. You can
submit that same evidence with a complaint to
abeumer@hoamco.com to have a courtesy notice sent to the
resident.
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Questions for the City of Prescott:
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List of Architectural Request Guidelines
Someone asked for a list of items needing approval
from the ARC. The CC&Rs provide guidelines and offers
some speciﬁcs. When in doubt, submit a request. It is
always better to submit a request than to have to undo
or redo a project that was not approved. The ARC acts
quickly to review requests and make suggestions when
they need to be modiﬁed.

One comment was about solicitors. Nothing in the Cliff
Rose governing documents addresses solicitors.
Prescott City Code Chapter 4.4 Peddlers and Solicitors
offers extensive information.
https://www.codepublishing.com/AZ/Prescott/html/Pre
scott04/Prescott044.html#4-4
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Comparing Existing and Proposed C&Rs

Comparing Existing and Proposed C&Rs

Question: Where is amended return altered from original?

COVID restrictions kept us from being able to meet in person. We
have sent multiple email messages informing members of
updates and plans to vote on the amended CC&Rs. Articles
explaining HOA governing documents, a summary of Cliff Rose
Rules and Regulations and similar articles have been published in
the Quail Trail.

Currently, the existing and the proposed Amended and Restated
CC&Rs are posted on the website.
After the open meeting held March 12, 2020 to discuss the CC&Rs, a
redlined version showing original and any changes (in red) was
posted. It remained on the website for a year. Having three versions
posted led to confusion. Anyone interested in the redlined version
may request a copy. Answers to questions asked at the March 12
meeting and through email were published in the August 2020
Quail Trail (see archived QT on website)

A chart comparing highlights of both documents was sent via
email to all members.
The intent of the updated CC&Rs was to streamline and align
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Point of Clariﬁcation - CC&Rs vs Rules and Regs

them to Arizona State Statutes and Laws.
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Point of Clariﬁcation - CC&Rs vs Rules and Regs

Someone expressed concern over a single board member
changing the language in the CC&Rs. This simply isn’t the
case. No one Board member, or full Board, can make
changes to Bylaws or CC&Rs. The CC&Rs are the main
governing document . Rules and Regulations support the
CC&Rs.

The proposed CC&R revision is being voted on by the
entire Cliff Rose membership.
In the current CC&Rs, the Board can make changes to the
Rules and Regulations with a majority vote.

Rules and Regulations can be revised by a Board vote
which would have to be a majority vote.
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In the proposed CC&Rs any change made to the Rules and
Regulations by the Board must be announced 30 days
prior to the Board voting on it during which time
members can vote to reject it. This still requires a majority
vote by the Board.
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Clean up dead and dying trees and bushes

Clean up drainage ditches and sidewalks

We had a request for neighbors to clean up dead
and dying trees and bushes. Our compliance
ofﬁcer can assist with this. She makes an
inspection twice a month and sends courtesy
notices to residents with dead plants. You can also
register a complaint by calling Ashley at HOAMCO
or sending her an email message.
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Reminder: Dark Sky City

We also had a request for neighbors to clean out drainage
ditches and clean up sidewalks. When neglected, both can
be hazardous. It is the homeowners responsibility to
maintain drainage ditches. The HOA is responsible for
ditches in common areas. Although sidewalks are owned by
the City, homeowners are responsible for keeping them clear
of weeds and overgrowth. You can alert HOAMCO to
problems by contacting Ashley at HOAMCO by phone or
email message.
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Picking up after dogs
There have been several complaints about dog
walkers not picking up after their dogs. CLeaning
up after your dog is a common courtesy and the
responsibility of any pet owner to pick up waste and
dispose of it properly.

Someone asked us to remind everyone that Prescott is
a Dark Sky city. Our HOA documents support the Dark
Sky policy. Please turn off outside lights when not
needed. Our compliance ofﬁcer does not inspect at
night. When a complaint is made, our compliance
director may view lights at night to document the
bright lights, then compliance will send a courtesy
letter.

When someone witnesses an incident, they can
report the person, date, time of day and location to
abeumer@hoamco.com.
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Thank you for
attending tonight’s
meeting
Meeting Adjourned

